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Engaged people do great things
Licence to Lead Journey
#4
Present results
Present to local Mgt Teams:
· Your learning
· Results
· Next development
Complete evaluation and feedback
#1
Productive relationships
Welcome
Snr Leader intro
Agile EQ profiles
Building relationships and networks
Briefing with confidence
Responding to questions
Action planning
#3
Wellbeing
Since last time
Explore resilience
Celebrate success
Action plan
#2
Skills

+ 4-months
In between
In between



Pre-programme
Complete Results helper
Meet manager
Sign off Results helper
Do Workshop #1 advance activities
Complete Agile EQ questionnaire

Actions from #3
Update manager
Do your actions
Work out your measurable results
Prep for presentation
Present to your own team
Actions from #1
Update manager
Talk with your team
Explore DiSC® Catalyst
Do your actions
Prep for next workshop
Actions from #2
Update manager
Do your actions
Prep for next workshop









Since last time
The briefing
Quality feedback
Challenging conversations
Practical time management
Delegation
Action planning
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Guaranteed results. SUPERB™ training





